Bala Bhaskar Sriram
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15+ years of experience with hard and soft skills accomplished the goal of multiple Business process Reengineering through digital transformation as Business and Data Analyst with a proven ability with proven ability to work in various software development methodologies such as Waterfall, Agile (Scrum) depth knowledge with multi domain expertise across industries Banking, Oil & Gas, Health Care, Pharmaceutical, Retail, Logistics, Telecom manufacturing, using various packaged applications & technologies. 

Professional Summary:
· Experience in modernisation using Software as a Service by transformation and migration of legacy systems & Databases to cloud services
· Experienced in delivering BI reporting applications using SDLC Agile & Waterfall methodology using Tableau, PowerBI, Qlik sense, web applications, Looker in creation of story dashboards to generation Descriptive, Predictive analytical actionable insights measurable through metrics
· Experienced in performing GAP Analysis (AsIs – ToBe), system Analysis, Impact Analysis, Root Cause Analysis 
· Proficient in Data Analysis in performing Data profiling, Data Quality, ETL, Transformation/ & Business Logics Source to Target Mapping, Entity relation models
· Experience in business process modeling, specializing in BPMN 2.0. Skilled in translating complex business workflows into clear, executable models, leading to process optimization and operational efficiencies. Proficient in using tools like Visio for workflow automation and process improvement.
· Feasibility studies mitigate risks, maximize opportunities, and ensure the successful execution of projects or initiatives in several dimensions: Technical, Financial and operational.
· Proficient to gather Functional and non-functional requirement, User stories and Acceptance criteria using Jira/Confluence and relevant artifacts UI/UX wireframes, Data flow diagrams, Entity relation models using MS Visio
· Proficient in usage of project management tools Atalssia products (Confluence, Jira) for Agile Scrum, Kanban
in preparation of product backlog refinement and sprint/requirements prioritization for development 
· Experience in project management in planning, budgeting, governance and coordination and participation in Agile Ceremonies Sprint Planning, Daily Standups, Retrospectives, Sprint Demos, Story Refinement, and Release Planning
· Proficient in UAT Testing with Test Scenario & Test Case along with maintaining RTM – Requirement Traceability Matrix identifying bugs and issues and track to resolve 
· Experience in preparing artifacts BRD, FRD, Project Charter, WBS, Gantt Chart, Project Roadmaps, UML, BPM, Entity relationship, Data flows etc.      

		
Client: Newyork State Education Department, Albany 			   
 Role: Lead Business Data Analyst                                                                   
Project:	Grants Finance Modernisation                                                      Period: Oct 2023 to Present


Project/Initiatives: Grant modernisation  in Data Migration legacy system mainframe on prem to Cloud, Digitalisation of Forms, Grants Fund Accounting (Federal and State funds , Planning Budgets  and Allocations, Expenses, Payments, Projects), Business Intelligence_Reports transformation manual and Cognos reporting to modern reporting tools

Responsibilites:
· Requirements gathering functional with Grants Director , NYSED ITS Director for technical requirments  and prepare artifacts 
· Performed GAP analysis current state to desired future state in various aspects of process, systems, performance, reports and  relevant artifacts process & work flows, Entity relation models, Source to Target system(STTM), Business & Transformation Logics stored in confluence
· Performed data analysis extraction of various data from source system, transformation and business logics, data cleansing using SQL, Microsoft spreasheets for various Data Bases and source systems Oracle Financial(Intermediary), State Financial Systems (Payment System), SEDREF(Vendor& Institional information), Mainframe CAFÉ Legacy systems data (Grants Management system) to derive data interfaces, systme integrations, ETL & business logics
· Worked with cross-functional teams to define data lineage requirements, improving data governance policies and ensuring accurate reporting for business intelligence tools.
· Collaborated with data engineers & UI developer to build data models, KPIs/Metrics, visual graphs, DAX queries and expression, dimensions, transformation & cleansing, data interfaces to build interactive story Dashboards for Reports and Reconciliations for business process reengineering/improvements using Power BI to generate actionable descriptive and predictive insights. 
· Prepared artifacts served as a documentation, reference materials for stakeholders involved in the project Data Models (Entiry relation diagrams & Data flow diagrams), Process and flow maps, UI wireframes using MS Visio
· Process Mapping and Optimization using BPMN in translating complex business workflows into clear, executable models, leading to process optimization and operational efficiencies. 
· Managing the backlog, sprint backlogs creating user stories, acceptance criteria and walkthrough with stakeholders Business and development teams priortisation for development in Jira
· Requirement Traceibility matrix to perform and support users in completion of UAT testing update bugs and issues and track to colloborate with developers and stakeholders to fix and resolve
· Preperation of Insights using dashboard presenting to NYSED Grants Director, Programme office, ITS director  to track the Financial and nonfinancial business attributes.
Tech Stack: Unisys CAFÉ Mainframe, DBMSII, Oracle, MS Office, MS Visio, Cognos, Ezspec, Atalsian products (Confluence, Jira), Financial systems (SFS, SEDREF), Power BI, EZspec, Salesforce, Amazon Web Services


Client: Google, CA							Role: Sr. Business Data Analyst 
Implementation Partner: HCL  contractor                                                                    Location: Remote
Project:	Transformation Metrics Dashboard 				Period: Jan 2023 to Jun 2023

Projects/Initiatives:
· MTM(Metrics that Matters) Tableau dashboard metrics to measure performance, key objectives (organizational health, Financials, Project executions, Projects risk and controls ) of Enterprise projects as using single source of truth (SSOT) through SDLC methodology
Responsibilities:
· Requirements gathering gather functional and technical requirements with various Project and Portfolio managers and colloboration with various System owners in developing Tableau dashboards to measure metrics and derive actionable insights
· Gap Analysis of Data & Process flow for various source systems for the current state by going through the latest documents and system analysis and identifying the opportunities, issues, dependencies for moving to future state
· Perform data analysis of various source data DB using big query and Google spreadsheets to create STTM and transformation logics, Business Logics
· Worked with cross-functional teams to define data lineage requirements, improving data governance policies and ensuring accurate reporting for business intelligence tools.
· Collaboration with Data engineers and UI developers managing product backlog and user stories, Acceptance criteria with supporting models in Task flow system prioritizing as per roadmap milestones for sprints
· Participate in Agile Ceremonies in Sprint Planning, Daily Standups, Retrospectives, Sprint Demos, Story Refinement, and Release Planning
· Create a product strategy and road map (Problem, solution, strategy, value) manage & track the project milestones as per the organization goal/objective in collaboration with stakeholders
· Prepare and present the insights to Directors, Portfolio and Project managers using tableau dashboard to mitigate risks 
Tech Stack: Cloud Platform (GCP), Google Sheets, Data warehouse, Big query, ETL, SQL, Looker, Tableau, Project Management Systems, Task flow, Buganiser

Company: Accenture, Full time 			                        
Project2 : Analytics Digital Transformation                                         Period: Aug 2015 to Nov 2022
Clients : Multiple 	                                                                                  Role: Analytics Advisory Assosiate Manager 
	


Projects/Initiatives:
· Customized BI Reporting Solutions in Procure to Pay, Accounts Receivables, Record to Report, Finance & Accounting, Financial Planning and Analysis developed and deployed for various clients across the Globe, 70% from North America, recovery 30% of the identified benefits through Digital Transformation and Business Process Re-engineering through Analytics as a Services using SDLC methodology
· Developed and implemented ERP solutions SAP, JDE on Procurement, Pricing, Payables, Receivables, Collections, Billing, Contract analysis, Vendor compliance, Customer Analysis, Vendor management, Payment method, Vendor contracts, Po/NON-PO invoices, Invoice payment lifecycle, Orders, CRE, Derivatives, Retail and commercial Lending, CRE, Bonds, Pnl Recons, Supply Chain, Revenue Leakages

Clients: 
AIG, Keurig DrPepper, FedEx, Providence Health & Services, Aetna, Baker Hughes, Dairy Farm, 
International Holdings, Sanofi, Haliburton, Panalpina, Ferrero, GEA, Hudson Bay, TNT, LinkedIn, Cargil 
Corporation, RioTinto, Coles Group, United Technologies Corporation, Johnson & Johnson, CEVA 
Logistics, Telefonica, National Australia Bank

Responsibilities:
· Requirements gathering using various elicitation techniques with Business sponsors, Operations Managing Directors and prepare artifacts BRD, FRD, Use cases, User stories, Acceptance criteria to achieve milestones as per road map
· Data Governance onboarding prod, non-prod environments and initiating client data protection risk security controls and mitigations in liaison ITSO and DAO Data classification, Hosting location, Data transfers, Data storage, Retention and Purge proof on sunset (prod, non-prod, initial and delta data) as per SOW/MSA contracts
· Perform feasibility study through Due diligence/POC to identify bottlenecks, inefficiencies, and areas of improvement, change management to derive a strategic road map (Problem, solution, strategy, value) manage & track the project milestones as per the organization goal/objective in collaboration with stakeholders
· Performed Gap Analysis current vs future state, using Documents, system analysis interfaces, data flows and prepare artifacts process & workflows using UML diagrams, data flow diagrams using MS Visio
· Performing Data analysis, data profiling, using SQL, Python, Alteryx, MS Excel, SQL, Power BI, Tableau and relevant artifacts ER models, STTM, ETL transformation logics to create single source of truth (SSOT) and meaningful data
· Preparation of visualization UI wireframe using MS Visio in building Graphs, parameters, filters, KPI/Metrics to measure, drill downs, simulators 
· Analyzed existing business processes using BPMN to identify bottlenecks, redundancies, and opportunities for automation, resulting in a 15% increase in operational efficiency.
· BPMN utilization to communicate complex technical workflows to non-technical stakeholders, improving project alignment and reducing misunderstanding
· Managing and creating product & sprint backlog and development prioritization using MoSCoW, ranking technique and product release to achieve milestones as per roadmap
· Collaborate with Data engineers and UI developers creating the Data pipelines, Data Lineage in cloud environments for centralized data storage, build interactive story Dashboards KPIs/Metrics for business process reengineering/improvements using BI tools Tableau, Power BI, Qlik sense to generate actionable descriptive and predictive insights 
· Support users/stakeholders in perform testing, perform UAT testing and capture Bugs, issues in RTM to trace and work along with data engineers and developers in fixing
· Worked with cross-functional teams to define data lineage requirements, improving data governance policies and ensuring accurate reporting for business intelligence tools.
· Preparation of SOPs to ensure quality, practices, training, knowledge sharing using office 365 Word, PPT for users to perform UAT and easy navigation of app
· Extract and prepare various reports Financial, metrics, Descriptive and actionable insights and present to stakeholders (Operations team, GPOs, AP Managers, AR Managers, IT directors, Mobilization Managers) through Tableau, Power BI, excel, Power Point to monitor and measure financial and nonfinancial benefit the improvements by change management/process reengineering once the product is GoLive and deployed in Production environments
· Participate and Coordinates Agile Ceremonies in Sprint Planning, Daily Standups, Retrospectives, Sprint Demos, Story Refinement, and Release Planning, Governance
Tech Stack: Cloud Platform (AWS), Alteryx, SQL, Python, Tableau, Power BI, Source Systems: SAP, JDE, Lawson, Concur, , Outlook, MS Team, Confluence, One drive, SFTP, 
Company: Accenture, Full time 					                        Role: Sr.Business Data Analyst Projects/Initiatives: Wholesale Banking Products & Markets		                        Period: Aug 2010 to Aug 2015 Client: National Australian Bank
_____________________________________________________________________________________________
Responsibilites:
· Collobrate with Product controllers and Financial controllers to collect business requirements Investment Banking and Capital markets for prperation of various PnL dashboards, System variance analysis
· Extraction of various source reports from Kapital, HFM, SAP, Murex, Calypso, JPM futures, GPLR, Web data for preperation of dashboards as a initial data source for product bonds, FX, Rates, derivatives (Futures, Forwards, options & Swaps, Syndicate loans)
· Integration between Front end and back end data for variance reporting, variance anyalysis, position recon, valuation, booking, settlement, Risk mgt., system vs ledger
· Preperation of Basel III/GAAP reporting in support of Financial controllers and product controllers
· Risk management market, credit, operational and reulatory capital components
· Capturing the transformation rules such a variances, limits uppper and lower for further analysis by Product controllers and Financial controllers
Tech Stack: HFM, JPM, GLOSS, CALYPSO, MUREX, GPLR, HFM, KAPITI(mainframes), Lotus notes, LoanIQ
Client: HSBC Invest Direct, Full time					Role: Business Data Analyst	
Project – NBFC Lending Reporting DB					Period: Feb 2010 to Jul 2010

Project/ Initiative:
· Daily, Monthly, Annual dashboard for Equities and Mutual funds, Lending for Non-Banking Financial corporation products
Responsibilities:
· Working collaboratively with cross functional teams to understand the business requirements and create road map and track the strategical plan
· Preparation and managing SOPs, process document in centralized storage
· Coordinate and initiate the governance, Daily, monthly events calls, workshop ensuring all the accountable and responsible stakeholders
· Data extraction from various source system and perform data transformation and prepare the reports using office MS Excel, PPT
· Gap analysis and variance reporting and actionable insights on the margin funding, credit rating reports
· Collaboration with Credit managers in to build logics and validations of lending using credit Analysis software
Tech Stack: MS Excel, PPT, Word, Mainframes, Lotus notes
Client: ABN Amro Bank, Full time	                			                        Role: Relationship Manager
Project – Retail Assets, NBFC						        Period: Nov 2007 to May 208

Project/ Initiative:
· Daily, Monthly, Annual dashboard Retail Assets (Personal Loans, Auto Loans, Insurance, Collections, Credit Cards)
Responsibilities:
· Working collaboratively with cross functional teams to understand the business requirements and create road map and track the strategical plan
· Preparation and managing SOPs, process document in centralized storage
· Coordinate and initiate the governance, Daily, monthly events calls, workshop ensuring all the accountable and responsible stakeholders
· Data extraction from various source system and perform data transformation and prepare the reports using office MS Excel, PPT
· Gap analysis and variance reporting and actionable insights on the margin lending, Collection Overdue reports, Verification reports
· Assess and identify the risk Financial, 3rd part verification reports
· Managing 3rd party vendor contracts New and existing, payments, risk & issues
Tech Stack: MS office Excel, PPT, Word, Finacle
Client: HSBC Bank, Full time					                Role: Relationship Manager	
Project – Retail and Commercial Banking products 			Period: Dec 2003 to Oct 2007

Project/ Initiative:
· Daily, Monthly, Annual dashboard for Equities and Mutual funds, Lending for Retail Assets (Personal Loans, Mortgage, Auto Loans, Insurance, Collections, Credit Cards)
Responsibilities:
· Working collaboratively with cross functional teams to understand the business requirements and create road map and track the strategical plan
· Preparation and managing SOPs, process document in centralized storage
· Manage and track all the projects new, existing, Budgets, plan, variances plan vs target
· Coordinate and initiate the governance, Daily, monthly events calls, workshop ensuring all the accountable and responsible stakeholders
· Data extraction from various source system and perform data transformation and prepare the reports using office MS Excel, PPT (lookups, functions, pivot, graphs)
· Gap analysis and variance reporting and actionable insights on the margin lending, Collection Overdue reports, Verification reports
· Working on Loan origination
· Managing 3rd party vendor contracts New and existing, payments, risk & issues
Tech Stack: MS office Excel, PPT, Word, CRM, HSBC Loan IQ, HSBC HUB (main frames), Lotus notes

Education:
· Academic
BBM, Nagarjuna University - 1999
MBA, Bangalore Univeristy, 2001
· Other Certifications
Certified Practitioner in Design thinking by Luma Institute
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